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Entrepreneurship 
& Sustainability 

“Rules of the game”

• What are the rules of the game rewarding entrepreneurs, 
allocating entrepreneurial resources and determining 
economic behaviour?

• Are those rules leading to a sustainable future?
• As educators, what is our role in reproducing, or contributing 

to change, the rules of a game?

Baumol’s “rules of the game”

Rules of the game 
(= system of rewards)

Entrepreneurial  
behaviour

Innovativeness  
of the economy

Baumol, W. 1990. Entrepreneurship: Productive, Unproductive, and Destructive



What Rules of 
the Game are 
We Teaching? 

Profit motive

Free marketPrivate property

Rules of the 
Game



“Every individual... neither intends to promote the public 
interest, nor knows how much he is promoting it... he 
intends only his own security; and by directing that 

industry in such a manner as its produce may be of the 
greatest value, he intends only his own gain, and he is in 
this, as in many other cases, led by an invisible hand to 
promote an end which was no part of his intention.”

The Invisible 
Hand 
The free market as 
a self-regulating 
mechanism leading 
to a greater good

–Adam Smith,1776. The Wealth of Nations

greatest value his own gain
invisible hand

promote an end which was no part of his intention



Who Feeds Paris?

What Have 
These Rules  
Brought Us? 

A phenomenal 
capacity to 
organise ourselves



“It is the cheap cloth, the cheap cotton and rayon fabric, … 
that are the typical achievements of capitalist production, and 

not as a rule improvements that would mean much to the rich 
man. Queen Elizabeth owned silk stockings [in the 16th 

century]. The capitalist achievement does not typically consist 
in providing more silk stockings for queens but in bringing 

them within the reach of the factory girls in return for steadily 
decreasing amounts of effort”

–Joseph Schumpeter. 1943. Capitalism, Socialism and Democracy, pp. 67-68.

What Have 
These Rules  
Brought Us? 

Raised the 
standard of life of 
the masses



Is this Sustainable?



What Have 
These Rules  
Brought Us? 

… increased 
inequality?



What Have 
These Rules  
Brought Us? 

… increased 
political 
polarization?



What Have 
These Rules  
Brought Us? 

… increased 
nationalism?



What Have 
These Rules  
Brought Us? 

… increased 
environmental 
degradation?



What Have 
These Rules  
Brought Us? 

… climate change?



Through what process do 
today’s Rules of the Game 

lead to such economic, social 
and natural distress?
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In 20th century
• The market economy and the nation-state should be understood 

together, as the “Market Society”
• Money, land, labour (“fictitious commodities”) – dominance of 

financial capital & commodification of nature (into land) and 
humans (into labour).

• Changed humanity’s economic mentalities – guided by a profit 
motive, from (conditional) collaborator to rational utility 
maximizer.

• Disembedding the economy from society; market attempts to 
separate itself from the fabric of society

• Massive social dislocation (insecurity & inequality) – “threat of the 
alienation of civilisation"

From the Great 
Transformation… 

Karl Polanyi  
and market society



–Karl Ponlanyi,1944. The Great Transformation, p.136

“The social history of our time is the result of a double 
movement: The one is the principle of economic 

liberalism, aiming at the establishment of a self-regulating 
market; the other is the principle of social protection, 

aiming at the conservation of man and nature as 
productive organization.” 

The Double 
Movement



Since ‘80s, construction of a “Global Market System”
• Commodification of labour – labour flexibility (numerical, 

functional and wage)
• Precarious unemployment – from social insurance to means-test 

benefits
• Deregulation of businesses & commodification of the firm
• Privatisation of formerly state-owned enterprise
• Dismantling of institutions for social solidarity
• Liberalisation, individualisation, erosion of community support
• Re-distribution of income (Capital/Labour ratio increase – 

Thomas Piketty) – decline in upward mobility; growth of shadow 
economy; acceleration of natural degradation

… to the Great 
Global 
TransformatioN 

Karl Polanyi  
today



Are We Bound 
To Repeat the 
Tragedies of 
the 20th 
Century? 

If Karl Polanyi  
is correct…

Source: Jones, G. Multinationals and Global Capitalism: From the Nineteenth to the Twenty-First Century



Re-thinking 
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Entrepreneurship 
& Sustainability 

Re-thinking  
the rules of the game

• If “the rules of the game” are so determinant, can individuals 
and organizations alone contribute to re-thinking them?

• Are we, as educators, explicitly and implicitly contributing to 
reproduce the “rules of a game” that many see at the root of 
today’s global sustainability challenges?

• How can organizations and individuals catalyse the counter-
movement? What is our role as educators?

Baumol’s “rules of the game”
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Entrepreneurship 
Education for 
Sustainability 

Looking into efforts to 
re-imagining some of 
the rules of the game…

… by asking what their social value is?

Scale

Growth

Efficiency

(tech)  
innovation

Capital

Organizational  
hierarchy

Separation btw 
capital & labour

Exchange value 
vs. Use value

Economic  
subjects

Profit motive

Free marketPrivate property

Rules of the 
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The challenge is to recognise the structures limiting action 
(“the rules of the game”) while all the same acknowledging the 

role of individuals and organizations in recreating, or 
contributing to changing, those structures.

… and by taking an active stance towards the economy:

What can WE do?

Entrepreneurship 
Education for 
Sustainability 

Looking into efforts to 
re-imagining some of 
the rules of the game…



Ester Barinaga, ester.barinaga@fek.lu.se

Thank you for listening!
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